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BLACK & VEATCH

SPECIAL PROJECTS CORP

101 Norh Wacker Drive, Svite 1100, Chicago, inois 60606, (312) 346-3775

U.S.EPA BVSPC Project 46518
American Chemical Service Inc. BVSPC File C.3
' April 5, 2001

Mr. Kevin Adler

Remedial Project Manager

U.S. Environmental Protection Agency
Region V, SR-J6

77 West Jackson Boulevard

Chicago, IL 60604-3590

Subject:  Monthly Oversight Summary Report
No. 1

Dear Mr. Adler:

Enclosed is a copy of the monthly field oversight report for American Chemical
Services Superfund site in Griffith, Indiana. Please call me at 312/683-7856 if
you have any questions.

Sincerely,

BLACK & VEATCH SPECIAL PROJECTS CORP.

Facq W Longpple”

Larry M. Campbell, P.E.
Site Manager

Enclosures

projects/acs-rac/letters/let38



Monthly Oversight Summary Report No. _1
ACS Superfund Site WA30, 46518.238

Reporting Period: Months of December & January
BVSPC O/S Dates: December 7,14,21,and 28,2000. January 9, 18, and 23, 2001

Personnel Summary No. of Responsibility
Affiliation Personnel
Montgomery Watson, 2 Respondent’s General Contractor
Warrenville, 1L
Black & Veatch Special 1 USEPA Oversight Contractor
Projects Corp, (BVSPC) ' '
Contract Dewatering Services 6 Extraction Trench & Well Installation
Austgen 2 Groundwater Treatment Plant Upgrade
Construction Activities
Major Activities:
. Extraction trench installation (Contract Dewatering Services).
. Separation barrier wall installation (Contract Dewatering Services).
. Construction coordination meeting. (12/28/00, 01/18 and 25, 2001).

Activities Performed:

Montgomery Watson is responsible for building construction management as contracted by the PRP
group. BVSPC’s one-man crew conducted oversight of the major field activities on a schedule. The
oversight was conducted only 1 day per week because of the lack of activities resulting from
Contract Dewatering’s mechanical problems and technical contractual issues. Contract Dewatering
Services started installation of extraction trench EW20 in the offsite area during the week of
December 22, 2000. Because of mechanical problems, the trencher was taken off site for repairs and
a second trenching machine was brought on site for installing the separation barrier wall between
the onsite and offsite areas. The separation barrier wall was started on January 9, 2001. Completion
of the separation barrier wall will tentatively be completed in February along with the re-start of
extraction well EW20. Attached are weekly report and correspondences, log book notes, and

photographs of the daily activities.
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Topics Of Concern:

Other Activities:

Upcoming Activities:

Health & Safety monitoring during trenching and excavation activities
Compromising the existing barrier wall (location of the barrier wall is not
exact). '

Final installation of the first Catalytic Oxidizer/Scrubber unit to the
groundwater treatment plant.

Contract Dewatering Services will complete installation of the separation
barrier wall and start installation of extraction trench EW20.

Koester Environmental Service will mobilize to the site to install the
conveyance piping upgrade.

Drum demarcation in the onsite area.

s:\gailey\asc\osrptimoQ1
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Galley, Chad T.

From: Campbell, Larry M.

Sent: Sunday, January 07, 2001 7:40 PM

To: Gailey, Chad T.

Subject: RE: ACS, MW request and oversight update
Chad

Since me earlier email, I've modified the section about field oversight slightly. Here is the changed version:

> et e *w

® Remedial Action Oversight (Phase 238).

-- Provided oversight of Montgomery Watson's activities on tour days during the
reporting period (December 7, 14, 21, and 28). Additional oversight was not
provided because of the lack of construction activities occurring.

-- Observed the final punch list for the groundwater treatment expansion and
mobilization/setup of Contract Dewatering Inc. (CDI) equipment. CDI has been
retained to install the Otfsite Barrier Wall Extraction System Trenches and the
Separation Barrier Wall. CDI began installation of the Extraction System Trench
at EW20, but encountered significant mechanical problems with their equipment,
delaying resumption of trench installation to the beginning of the next reporting
period.

-- BVSPC oversight inspector attended construction meetings at the site on

December 7, 14, and 28. BVSPC site manager attended the construction meetings on December 14 and
28. The latter meeting was also attended by Kevin Adler (EPA) and Sean Grady (IDEM) and served as a
kickoft meeting for the construction activities regarding construction of the Offsite Barrier Wall
Extraction System Trenches and the Separation Barrier Wall and the removal of drums from the ACS
site.

A 4 e e e e N T W e e A e e e e e e e e e e e e e

Larry
----- Original Message-----
From: Gailey, Chad T.
Sent: Thursday, January 04, 2001 7:13 PM
To: Campbell, Larry M.
Subject: ACS, MW request and oversight update

Oversight was performed on three seperate days (12/07/00, 12/14/00, and 12/21/00) which correspond to
onsite meeting. Observed was the final punch list for the Groundwater Treatment expansion and
mobilizaton/setup of Contract De-watering. Contract De-watering is task with the resposablity of instatation of
the extraction trenches, well and seperation wall. Contract De-watering was able to setup and attempt putting
in the first trench at EW20. Do to mechanical problems it has sent them back to Monday 01/08/01. Monday
the Groundwater Treatment thermal adsorber will be brought on line and Contract De-watering will attempt to
complete EW?20 trench. '

Chad Gailey
Black & Veatch
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Remedial Action Oversight (phase 238) for January 2001.

Provided oversight of Montgomery Watson's activities on four separate days
during the reporting period (January 9, 18, and 25). Additional oversight was not
provided because of the lack of construction activities occurring.

January 9, 2001: Observed the functional checks and start of the CAD Oxidizer
for the Ground Water Treatment Building Upgrade. In addition to the final
upgrade and control checks, Contract Dewatering was on site performing initial
setup for the separation barrier wall. Contract Dewatering excavated five test pits
along the alignment to determine any health and safety concern during open
excavation. Upon completion of the five test pits, a 4-foot-wide by 2-foot-deep
trench was excavated along the alignment for placing the bentonite mixture.
Contract Dewatering placed a bentonite mixture of approximately 4.0% by
weight in the trench to obtain the desired permeability of 1.0X107cm/sec.
January 18, 2001: Observed Contracted Dewatering's attempt at starting the
separation barrier wall. The hold up is the receipt from the lab of testing result of
the bentonite mixture. The result were due the previous day and suppose to show
up by 12:00 o'clock today(01/18/01); however, the results did not show up and I
was told there would be no further work today.

January 25, 2001: Observed Contract Dewatering pulling a slurry sample at
station number 90 along the separation barrier wall alignment and back filling
from station O to 90. The installation of the separation barrier wall was stopped
because the previous day’s activities produced VOC air concentration exceeding
50 ppm. Contract Dewatering was not ready to don appropriate PPE. This raised
several issues. Some of the issues are how are they determining the exclusion
zone and how will the exclusion zone be monitored. Upon completion of the
day’s activities, Contract Dewatering set up an exclusion zone using orange
barrier fence and yellow cation tape. Contract Dewatering was still unclear on
how to determine the extent of the exclusion zone by the end of the day.

January 9, 18, and 25: BVSPC site manager attended the construction meetings
on site. Because of lack of activity, the meetings were held informally in the field
with Todd Lewis project manager for Montgomery Watson.



Site: American C
Proj. #: 46518
Roll: 1 Photo
Date: 12-21-00
Photographer:
Description:

hemical Services, Inc.

#1

Time: s

Chad Gailey

Photo facing southwest at the
offsite lay down area of Contract
Dewatering setting up their
trencher.
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Site: American Chemical Services, Inc.

Proj. #: 46518

Roll: 1 Photo #:2

Date: 01-09-01  Time: 08:36

Photographer: Chad Gailey

Description: Photo facing west at the offsite
area of Contract Dewatering
unloading bentonite.




Slte.: American Chemical Services, Inc. . Site: American Chemical Services, Inc.

Proj. #: 46518 , Proj. #: 46518

Roll: 1 Photo #: 3 Roll: 1  Photo #:4

Date: 01-09-01 Time: 13:54 ‘ Date: 01-25-01  Time: 11:36

Photo.grz?pher: Chad Gailey Photographer: Chad Gailey

Description: Photo facing north in the offsite Description: Photo facing west at station 165 in
area of Contract Dewatering the offsite area of Contract
excavating a test pit along the ] Dewatering installing the
separation barrier wall. separation barrier wall.




Site: American Chemical Services, Inc.
Proj. #: 46518
Roll: 1 Photo #: 5

Date: 01-25-01  Time: 1:49
Photographer: Chad Gailey
Description: Photo facing northwest at

separation barrier wall station 90 of
Travis Klingford pulling a soil
sample for physical analysis.

Site: American Chemical Services, Inc.
Proj. #: 46518
Roll: 1 Photo #: 6

Date: 01-25-01  Time: 13:33
Photographer: Chad Gailey
Description: Photo facing northeast at east end

of separation wall of extraction
piping reconnection,
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